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Avenue Junior School

Minutes of a Full Governing Body meeting held 24th April 2017

Present: Margaret Bird, Ben Binns (from 5aii), Giorgia Bottinelli (from 4b), Wendy Cleary, Debbie 
Dismore (HT), Mike Grimble, Mike Hooper, Sian Jones, Rob Machin, Jason Menezes, Nania Poulson, 
Nicki Teasdale, and Jo Thompson.

In attendance: Catriona Milne (clerk)

There were no declarations of pecuniary interests.

1. Apologies for Absence: Apologies had been received from Beverley Ellis and Toby Whalen.
2. Minutes of meeting on 6th February 2017: These are approved as a true record and signed by 

WC. Clerk to add ECHP to list of acronyms.
3. Matters Arising from the previous meeting (not on agenda):

a. Previously absent governors to complete Register of Business Interest (Item 3b – JT) –
Item complete.

b. Completion of submission of governors’ details to Edubase (Item 3e – Clerk) – Technical 
issues are now resolved so Clerk can complete.

c. Previously absent governors to sign sheet to confirm Keeping Children Safe in Education 
has been read (Item 3d – MB) – A sheet was circulated confirming that the Safeguarding 
Policy and the Keeping Children Safe document had been received and read. Clerk to 
ensure absent governors sign.

4. Headteacher’s report and questions: This had been circulated via GovernorHub and questions 
were invited.  

a. The position of Y6 children who had been unsuccessful in their applications to CNS was 
discussed. DD reported that some families are appealing but are resigned to the 
likelihood of attending alternative schools. It was explained that the LA had had differing 
expectations than Jim Nixon, the principal of CNS, with regard to Y7 admissions and that 
there had been catchment changes which had negatively impacted some families living 
in the AJS catchment. It is anticipated that this will be a continuing problem and so DD is 
considering inviting other local High Schools as well as CNS to a Y6 open evening next 
year.

b. The report on Y4 had referenced different approaches to the teaching of grammar, and 
this was explained; it had been felt that discrete grammar lessons were not always 
embedding learning and should form part of general reading and writing in class.

c. The use of maths across the curriculum was discussed. Opportunities to link maths are 
taken and the Y5 Dragons Den exercise has been a good example of this. It was felt that 
it is important that mathematical skills are used across the curriculum but only where 
there are clear links and it is purposeful; tenuous links are to be avoided.

d. Governors expressed their sadness at the death of Gemma Price, the School Crossing 
Patrol.

e. A Pupil Premium Strategy statement had been circulated and it was noted that targets 
for reading are higher this year than last. DD explained that these are aspirational targets 
but that there are high expectations for the current cohort. There is a larger number of 
Y6 PP children this year which may affect the target percentages.

f. The summary of findings from Maths observations during February and March was 
praised.

g. NP volunteered to visit during SATs week to spot check the storage of test papers and 
observe the exams. 

h. The trialling of the ClassDoJo tool by Dan Lowe was discussed. It was felt that it is a 
manageable workload for teachers and provides a valuable additional means of 
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communication; if the trial is successful it will be rolled out across the school. The VLE is 
no longer being used.

i. The outcomes of the Parent/Carer Survey had been distributed and were reviewed:
i. It was observed that parental satisfaction with the reward and praising systems 

in place decreased in higher year groups. It was felt that not all staff are using 
the team point system in the same way and DD will pursue this.

ii. Parental satisfaction with communication in the school showed that Y4 parents 
felt least informed, and it was felt that this could be the result of the change 
from Y3, where parents usually had daily sight of the teachers. DD will review 
this alongside the figure from the 2015/16 survey.

iii. The question on well-being had shown a variance in Y4 parental responses 
compared to the rest of the school; 86% of respondents felt their child felt safe 
in school, compared to 100% in Y5. Y4 staff will ask the pupils the same 
question, to ensure that this is not purely parental perception. It was noted that 
there are some high-needs pupils in Y4 and a higher incidence of behavioural 
issues than in other years. 

iv. DD explained that those parents who felt strongly dissatisfied would usually 
have entered additional comments in the survey. 180 parents had responded 
and it could be assumed that the 300 families who had not completed the 
survey would be largely satisfied, hence their non-completion. Overall the 
results were very positive. Suggested improvements had included more timely 
communications.

j. A leaflet for visitors to school on Safeguarding had been circulated.
k. Information about the Better To Best (B2B) Core Offer had been circulated and it was 

noted that it included little to support governors. DD had met with Denise Walker who 
had explained that the package can be fine-tuned to meet AJS’s needs.

l. Contextual data had been circulated. The data came from IDACI, the index used by the 
government to measure deprivation, and it was felt that it gives a greater understanding 
of levels of deprivation than FSM entitlement does. It will allow for the tracking of 
affected groups.

m. Dates of events which would provide opportunities for governors to visit the school had 
been included in the Report.

5. Committee action points and recommendations inc policy reviews:
a. Resources: The minutes had been circulated and questions were invited.

i. Budget Plan 2017/18: 
1. This had been circulated with commentary showing a small surplus at 

the end of the 3 year forecast. MG explained that deficits are no longer 
allowed at any stage and that the existing surplus had been the result of 
prudency which needs to be maintained in view of the likely £23K 
reduction in income next year. 

2. It was confirmed that the catering forecast is based on the new contract 
and predicts a worst-case scenario; there will be additional income if 
more meals are sold.  Positive feedback was given on the new caterers 
and DD explained that the issues relating to adequate power supply for 
on-site cooking had yet to be resolved. 

3. It was explained that funds delegated by the LA are based on pupil 
numbers which are unlikely to increase; the school is only slightly 
oversubscribed this year.

4. The approval of the Budget was nominated by MG, seconded by RM 
and agreed unanimously. The Budget was signed by WC along with a 
Capital Memo. DD to send these to the School Finance Officer by the 
end of April.

ii. Finance Policy: This had been circulated via GovernorHub and showed no 
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significant changes. Its adoption was nominated by MG, seconded by WC and 
agreed unanimously.

iii. Lettings Policy: This incorporated a lettings rate of £15 which would ensure no 
losses were made after the caretaking and heating costs were factored in. The 
school may try to attract more lettings but are mindful of the administrative 
costs involved. It is felt that the Sports Hall fulfils AJS’s community remit. The 
adoption of the policy was proposed by WC, seconded by MG and agreed 
unanimously.

iv. SFVS Self-Assessment Form: WC reported that this had been completed within 
the timescales and that AJS were thus compliant with DfE regulations, leading 
to a Green RAG Rating in this area. A letter to this effect had been received 
from Alison Randall, the LA’s Finance and Business Services Manager.

v. The committee membership imbalance between Resources and TLP was raised 
and JT agreed to move from TLP to Resources.

vi. Work on the haunches is ongoing and MG has an imminent meeting with NPS
when he will take up the issues that these works have raised. The school has 
been asked to feedback on its experience with NPS and BMP.

b. TLP: The minutes had been circulated and questions were invited.
i. Drugs Education Policy: Some amendments had been made following the TLP 

meeting and the revised policy had been circulated via GovernorHub. Its 
adoption was proposed by JT, seconded by MP and agreed unanimously.

ii. Personal, Social and Health Education Policy: Adoption of the policy was 
proposed by JT, seconded by GB and agreed unanimously.

iii. Sex and Relationships Education Policy: Adoption of the policy was proposed by 
JT, seconded by NP and agreed unanimously. 

6. Complaints Policy: This had been circulated via GovernorHub. It was explained that the LA 
model policy was not clear enough for parents to understand and that it had been difficult to 
determine where one was within the complaints process. The new policy is felt to be clearer, 
with more emphasis on conciliation and the resolution of the concern, and included model 
forms for parents to use. Its adoption was proposed by NP, seconded by BB and agreed 
unanimously. 

7. Governing Body Self Evaluation: WC reported that she had emailed to governors the NGA skills 
audit questionnaire but had only 5 responses to date. Governors were urged to complete and 
return the form by the end of the week. It was explained that responses can be entered onto a 
matrix which would provide a cumulative outcome.

8. Governor training and involvement in school form: A sheet on which to record training and 
activity was circulated. 

9. School Website Review: DD reported that the B2B package includes an audit to establish that 
the school’s website is compliant and that this will take place at the end of term. 

10. Safeguarding: The Safeguarding Audit and the visitors’ leaflet had been covered in the HT 
Report. 

11. Correspondence: There was none. 
12. Confidential items: See confidential minutes.  
13. Any Other Business:

a. JT reported that a former pupil who had first become interested in running while at AJS 
had recently completed the London Marathon.

b. The Co-opted Governor vacancies that currently exist were discussed. It was noted that 
most school’s governing bodies are smaller than that of AJS; it was felt that there was an 
adequate number of governors at present and that it was important to maintain the 
existing level of expertise during collaborative discussions. Retaining some Co-opted 
Governor vacancies could allow some flexibility as the terms of office of some Parent 
Governors expire and the Governing Body might wish to retain their skills and experience 
at that time.
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14. Date of next meeting: 3rd July 2017. 

AJS - Avenue Junior School PTA - Parent Teacher Association
B2B – Better To Best RAG - Red Amber Green
CNS - City of Norwich School RRIS - Recreation Road Infant School
CDP - Cluster Development Plan SATs - Statutory Assessment Tests
DfE - Department for Education SC - School Council
ECP – Education Challenge Partner SEF – Self Evaluation Form
EHCP – Education and Healthcare Plan SENDCo - Special Educational Needs and Disability Co-ordinator
ES – Educator Solutions SIDP - School Improvement and Development Plan
LA – Local Authority SFVS - Schools’ Financial Value Standards
LAC - Looked After Children SNITT – Initial Teacher Training
NGA - National Governors’ Association SMSC – Spiritual, Moral, Social and Cultural Development.
NGN - Norfolk Governors’ Network SPAG – Spelling, Punctuation & Grammar
NPQH - National Professional Qualification 
for Headship

SRE - Sex and Relationship Education

PA - Persistent Absence TA - Teacher Assessed
PAN– Pupil Admission Number VA - Value Added
PSA - Parent Support Advisor
PATHS - Promoting Alternative Thinking 
Strategies


