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Minutes of the Avenue Junior School   

                          
Full Governing Body Virtual Meeting  

on Monday 27th April 2020 at 4pm 
 

GOVERNORS PRESENT:  Nania Poulson (Chair), Mike Grimble, Debbie Dismore (EHT)  

Lisa Crossman, Ally Ireson, Margaret Bird, Rachel Paley, Mike Hooper (H of S), Jason 

Menezes, Graham Moss, Baiba Zivtins, Jo Thompson, Nicola Teasdale, Sian Jones. 

Clerk: Sheila Lewis-Smith 

 

Action Log 

Date / 
Item 

Details By Whom When  

4 AP 2:  AH to sign the Code of Conduct at next meeting. (TLP 
27th April 2020)  Remove action. 

Clerk / AH 27/4/20 

24/2/20 
12 

AP 2:  MB to upload SEND report to Governor Hub. 
Completed. 

MB 20/4/20 

12 AP3:  DD to look at what is available for Whole Governing 
Body Training.  Suspended action due to Covid-19 

DD ASAP 

 

 No Item 

1 Welcome and Apologies / Consent for Absences 
 

 • Apologies were received and accepted from Sam Rowbury and Peter Hundleby.  

• The meeting was quorate. 

• Governors were informed that Abby Hoffmann had resigned and that there is now a 
vacancy for a Local Authority Governor. 

2 Virtual Meetings 
Discuss and vote to confirm the governing board are in agreement with this and future 
meetings being undertaken virtually as circumstances dictate.  This includes discussions 
being voted on. 
 

 Governors were in agreement with this and future meetings being undertaken virtually as 
circumstances dictate.  This included discussions being voted on. 
 

3 Declaration of Business Interests / Conflict of Interest 
To give governors the opportunity to declare any new business interest or potential conflict 
of interest arising from the agenda for the meeting. 
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 None declared. 
4 Minutes of previous meeting held on 24.02.20 

4.1 Approval – any corrections to the clerk prior to the meeting. 
4.2 Urgent Matters arising not covered elsewhere in the agenda 
 

 4.1 The Minutes of 24th February 2020 were approved as a true and accurate record of the 

meeting and signed by Mike Grimble, as Chair of that meeting. 

4.2 None raised. 

5 Approval of the budget for 2020 – 2021 
 

 Governors reviewed the Summary Budget Plan. 
 
The surplus is slightly higher than anticipated, the reasons for which had been discussed at 
the Resources Committee.  It was thought that the Local Authority were being amenable to 
surpluses in excess of 8% this year.  Year 3 of the budget shows a deficit; DD explained that 
this is very difficult to predict as there are many variables that could come into play. 
 
Income - grants for the Teachers’ Pensions and Teachers’ pay Grants have been received, 
which has helped significantly.  This has enabled the school to maintain the teaching ratio and 
support staff.  DD said she would confirm this with the staff following the approval of the 
budget. 
 
Pupil numbers at the October census were 470 and the school would normally have been 
fuller.  Year 3 intake – anticipating 116, which is not a full cohort.   150 applications were 
made but not all were first choice.  Some Year 2 pupils from Recreation Road Infant School 
are transferring to specialist provision but the majority will attend Avenue Junior School.   
There is no waiting list but pupils tend to enter the school during the year. 
 
Over the 3 years, teaching staff costs rise with inflation and pay scale progression. 
 
The resources to support classrooms have already been purchased for the forthcoming year.   
More money has been allocated to resources this year in order to support the additional 
books needed for the new curriculum. 
 
Sickness Insurance - the school did not benefit at all from this last year, at a cost of £14,500, 
as it only covers from the 6th day of sickness.  Instead, the school has allocated the equivalent 
amount to cover supply for up to 75 days of absence. 
 
All the usual services have been purchased; BR1 will establish if the allocations are accurate. 
 
MG commented on the surplus of 10.17%, saying that it might include carry forwards on Pupil 
Premium and Sports Premium money, which would actually be discounted.  There is a high 
overspend in Year 3 and a deficit budget is not usually permitted to be set by the LA. 
 
Q: How certain are we that the LA will not claw back the surplus in excess of 8%? 
A: DD had received a letter stating that in the current circumstances, the LA would not be 
taking back surpluses.  
 
The Budget 2020-21 and to 2022-23 was proposed by NP, seconded by MG.  
All governors approved the budget. 
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6 Headteacher’s Update 
To allow governors to monitor the school’s response to continue to provide care, 
particularly in relation to: 

• Safeguarding including vulnerable pupils and families, those with EHCPs and Social 
Worker input. 

• Free School Meals 

• Attendance - Pupil numbers and issues 

• Cluster Working 

• Health and Safety – strategies being taken to limit spread of Covid -19 

• Staff Well Being and Workload 

• Continuing Education / Supporting  parents/carers with home learning 

• Transition and the future. 

 Governors had been presented with a comprehensive report covering all the headings prior to 
the meeting. 
 
Q: I note that the Educator Solution Covid update document mentions that the "Education 
Secretary announces that vulnerable and disadvantaged young people across the country will 
receive free laptops and 4G routers". Does the SLT know whether these funds will be available 
for primary kids, and if so, how and when will need be assessed? 
A:  The scheme applies to three categories of disadvantaged pupil:  care leavers, children with 
social workers and disadvantaged pupils in Year 10.  Only the disadvantaged children with 
social workers relates to AJS.  MH advised that there were possibly 2 pupils who fell into this 
category.  However, he raised concerns as to whether they would manage the technology in a 
safe manner. 
 
Q:  Given the lack of clarity from the government on how and when schools will reopen, what, 
if any, planning has gone into a return to school strategy to ensure the safety and wellbeing of 
staff and pupils.  Is this something we should be considering and running through some 
scenarios so we understand what will and will not work? 
A: It could be unproductive to consider any scenarios at present.  DD and MH have discussed 
the issues but feel that it is best to wait for government and professional union advice before 
working on the issues.  MH advised that if social distancing was to stay in place, that only 8 
children per classroom would be able to attend.  This would be a maximum of 148 pupils 
across the school.  This would also raise logistical challenges with lunches, drop-off and pick-
up times.  A local Risk Assessment would need to be done, regardless of what the government 
guidance was. 
Governors said that the school had reacted quickly and appropriately to the closure issues 
and remained confident that the school would deal with the re-opening and gave their 
support to the school. 
 
Q: Thank you for explaining the complexity of keeping children in school, especially children 
who may pose a risk to others due to their behaviour.  However, can you shed light on the 
dramatic drop in attendance over 3 weeks from 82 to 35 children? 
A: Over Easter, not all the key workers were in work and some took holidays.  The daily 
numbers for AJS are higher than other schools in the cluster.  Parents decide on the safety 
and need for their children to attend school.  There is an increase of vulnerable children 
attending as they now need more support.  Whilst critical workers managed initially, the on-
going situation means more now need their places.  Some key workers who are actually 
working from home are sending the children to school in order to work more effectively.  
Parents are not taking advantage of the school and the situation. 
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Q:  How is school monitoring and recognising pupils that are becoming vulnerable during this 
time? 
A: MH said that all pupils had been triaged for need.  There was a rota in place to contact 
vulnerable families.  The school felt confident that all children who should be in school were 
there.  Teachers make phone calls and DoJo contact with families.  The pastoral team are 
keeping in contact with those pupils they support.  Safeguarding information is still being 
received from CADS and one more pupil now has social worker support.  The school has 
publicised information from the Local Authority, including support for mental health and how 
to access Free School Meals.  The LA has been publicising how the whole community has a 
responsibility to look out for and report safeguarding issues. 
 
Q: Do staff have access to CPOMS? 
A:  Yes.  This system is proving very useful as MH can see all notes logged on to the system. 
 
Q:  What percentage of our families have restricted/difficult/no access to the internet? How 
do we know? 
A:  A survey was done and it appears that 15-20% have restricted or no access.  75 parents 
responded to the survey. 
 
Q: How are those families that are less engaged in home learning being encouraged to engage 
more? 
A:  The school’s main aim is for children to remain safe and happy.  The work set is to support 
this.  DD acknowledged that engagement will be variable and that the school will have to pick 
up the pieces when school reopens. Parents had reviewed both the DfE Oak Academy and 
BBC Bitesize, favouring the presentation of Bitesize. 
 
Q: When the school reopens, do you think the school will have strengthened its on-line 
presence regarding learning, especially in light of our “no homework” policy? 
A: The school has learnt a lot from this experience.  DoJO has been very useful. 
 
Q:  What is the role and expectation of support staff when they are not in school?  
A:  We have set up packages of training and loaned equipment.  All staff are contributing to 
DoJO.  There is a timetable of on-line training, staff meetings, Health & Safety, safeguarding 
and GDPR training planned.  Some support staff are engaged in calling children and parents.  
Expectations have to be flexible, so the emphasis is on training. 
 
Q:  Can you give us an update on Free School Meals? 
A:  The whole system has been frustrating to use and MH felt that it had been launched 
without adequate preparation.  The school has issued food boxes to some families whilst the 
delays to the FSM voucher were addressed.  MH had even had to print off and deliver the 
vouchers himself to families. The situation remains tedious and time consuming. 
 
Q:  What is the role of the cluster? 
A:  DD is acting as a link between the LA and schools to ensure all schools see the messages 
from the LA. 
 
Governors raised the issue of transition at both end of the school, and we reassured that it 
was of importance. They did not think it necessary to consider transition in any depth at this 
time due to the uncertainty of when schools would be returning.  NT said that the school was 
receiving some requests for information from secondary schools.  Liaison was in place for 
children with SEND due to move into Year 3. 
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Governors briefly discussed when it was likely that the school would reopen but this is 
unknown at the present time. 
 
Q:  In the absence of SATs this year, will there be Teacher Assessment? 
A: The school already has the data capture for the end of the Spring Term and the associated 
targets.  No further assessment will be possible.  DD advised that, assuming the school is open 
in September, there will need to be an on-entry assessment.  Guidance is coming from the LA 
but in most instances it has arrived too late to support decisions. 
 

7 Urgent Business / Matters Arising 
To consider any urgent matters not addressed elsewhere in this agenda 
 

 None presented. 
 

8 Policy Approval / Ratification 
TLP Committee 

• Supporting pupils at school with medical needs – Policy approved 

• Safeguarding Policy – Policy previously approved via email. 

 • Supporting pupils at school with medical needs – Proposed by NP, seconded by AI. 
Policy approved. 

• Safeguarding Policy – Policy previously approved via email. 
 

9 Confidential Item 
 

  Confidential Minutes were produced for this item. 
 

10 Updates from the Local Authority  
 

 DD sends any information to NP and MG as it is issued.  Some information is posted on 
Governor Hub for all governors to access. 
 

11 Dates of next meetings 
- TLP Committee, Monday 22nd June at 4 p.m. 
- Resources Committee, Monday 6th July at 8 a.m. 
- FGB Meeting, Monday 13th July at 6 p.m. 

 NP and MG hold a meeting once a week with DD and MH to check in with the school.  It was 
agreed that as the next meeting dates are a long way off, that NP and MG would convene a 
meeting should there be a need.  All agreed to this arrangement. 
 

Meeting closed at 17:00 

Signed as a true and accurate 

record. 

 

 Date 

 


